
Fyffe FORCE learners commit to climb the mountain of learning for life.

Strategic Plan 2026

Tūmanako - Aspirations

Inspire Success in Every Learner
To ensure all students reach their full potential through
high quality teaching consistent school wide practice,

strong attendance and positive partnerships with whānau.

Foster Wellbeing and Belonging for all
Grounded in Te Tiriti o Waitangi, Kaikōura Suburban

School is committed to ensuring that all students, staff
and whānau feel valued, connected and supported in

their wellbeing.

Kaupapa - Initiatives
Lift achievement in Reading, Writing and Maths

Build teacher capability across the school through professional development, collaboration
and a shared language for consistency in Reading, Writing and Mathematics.  

Equip all students to read, interpet and think critically across the curriculum with a strong
focus on Writing, and extending those achieving outside expectations in Reading and Maths.

Develop effective data tracking systems to target support, monitor progress.
Support Curriculum Refresh Implementation

Successfully build teacher capability to confidently plan, teach and assess using the
refreshed curriculum.

Raise Student Attendance
Implement an attendance plan to increase student attendance.

Staff Wellbeing
Coordinate wellbeing initiatives and social events, promote healthy work hours and purposeful

meetings and include regular wellbeing check ins and surveys.
Student Wellbeing and Inclusion

Strengthen student voice through a wellbeing survey and weekly teacher check ins to support
inclusion, cultural connectedness and emotional wellbeing.

Facilitate and promote positive behaviour through our schoolwide values program.
Community Connection and Voice

Strengthen our partnership with Takahanga Marae, host whanau and community events and
regular communication and feedback opportunites guide school decision making.

Friendship – Hoahoa  Organisation – Nahanaha  Resilience -
Manawaroa  Communication – Whakakakau  Excellence – Pai


